WORKSHOP

Creating A Culture of Feedback

AUDIENCE

Leaders seeking to understand how to give and receive feedback with their direct reports,
peers/colleagues and other stakeholders.

COURSE DESCRIPTION

Feedback is a powerful tool for growth, providing valuable insights that help individuals and
teams refine their skills, behaviors, and performance. Whether formal or informal, effective
feedback fosters awareness and drives continuous improvement.

In this session, you will explore different types of feedback and learn a practical model for both
giving and receiving constructive feedback. Discover strategies for delivering impactful
feedback in today’s digital world and gain actionable tips to enhance communication. Plus,
you'll receive a Giving Feedback Planner to apply these techniques in your personal and
professional life.

Leave with the confidence and skills to transform feedback conversations into meaningful
opportunities for development and success!

During the workshop, participants will learn to:

« Understand the right mindset in creating a culture of feedback
+ Define feedback

« Obtain an overview of the feedback model

« Learn about different types of feedback

« Gain tips for giving and seeking quality feedback

« Practice applying a feedback tool to an upcoming conversation

DELIVERY 1.5-2 Hours In-Person
DATE Upon Request
CONTACT dolon@coachingdb.org
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