WORKSHOP

Delegation
Why Is It So Hard? How to Get It Right?

AUDIENCE

Leaders seeking to understand how to delegate effectively.

COURSE DESCRIPTION

Mastering the art of delegation is one of the most challenging yet essential leadership skills. Many
leaders struggle with knowing what to delegate, how to do it effectively, who to entrust with tasks,
and how much responsibility to hand over.

The good news? Delegation is a skill you can learn and develop!

With over 28 years of experience, we provide a proven framework and practical tips/tools to help
you delegate with confidence, empowering both yourself and your team for greater success (not to
mention freeing up your time to work on priorities you may not have had the time to work on.)!

During the workshop, participants will learn about:

+ Define delegation.

« ldentify your trap(s) that prevents you from effectively delegating.

« Understand how trust plays into delegating effectively.

« Know how to implement the delegation framework.

« Gain tips on delegating to high performers & those seeking their next role.
« Practice the delegation framework for your next conversation.

DELIVERY 1.5-2 Hours In-Person
DATE Upon Request
CONTACT dolon@coachingdb.org
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